Minutes CCST Board of Directors Meeting
Thursday 06" November 2025 at 7pm
In Board Room CCS

Attendance:

Keith Morgan [KM]; Mike Spear [MS; Jeremy Williams [JW]; Rob
Jeffery [RJ; Phil Nifield [PN]; Jonathon Hicks [JH]

Apologies:

Tim Banks [TB;] Jonathan Day [JD]; Gethin Evans [GE] Nick
Williams [NW]

The minutes of 02 October 2025 Board meeting were accepted as a
true record.

Matters arising/Review of Action Grid

1] KM and JM will contact members prior to FAB meetings and
coordinate items to raise: With the FAB meeting with club this
month. It was agreed an email will be sent out to members post
meeting asking for feedback on issues they would like to see raised.

Correspondence

1] General FSA related emails: MS stated he had been following
an email chain reference the size of bags allowed into stadiums.
This has been an issue at some League 1 clubs where a set
dimension has been set at turnstiles (A4 size), many Trust reps
from a number of clubs have responded, and many are not happy
with this implementation and are asking questions.

MS went on to say, he had contacted Wayne Nash and the Club’s
charter has it clearly laid down. They have no set size limits, but
state small bags with an inference that they can fit underneath the
seat.

Governance and Compliance

1] The Trust recently had engagement with FSA relating to
administration processes for the SGM and the related resolution
raised by some members.

However, the resolution was withdrawn, and an informal Q&A took
place instead.

Relationships/communications

1] Fans Advisory Board (FAB) update: nothing significant to
report. MS stated he had not seen any minutes for the August 2025
meeting appear on the FAB website and they do not appear in the
area of the Official Club website.

KM stated a meeting will be held with the club shortly. There being
no plans for the FAB to meet prior to meeting with the club.




2] Communication within the Board and with membership:

a) much discussion took place relating to communication lines
between Board members in agreeing the final version of
letters/document releases to members. It was agreed that Board
members should reply/comment on drafts circulated within 48
hours. If they do not, it will be taken that they agree with said draft.
This will hasten final versions being sent out to members within an
acceptable time frame

b) second item - our volunteer who sends emails out on the
members@Trust.org account was recently hospitalised, which
resulted in delays. It was agreed that Board members were to have
access to and be briefed on the process of sending out blanket
emails to members from the relevant @trust.org account

c). third related item — from hereon it was agreed that prior to Trust
board meetings, members will be informed of the date of the
meeting and asked to submit items they wish the board to discuss.
At least one week before was set for this process.

3] Follow up on Q&A: much of what was raised at thr Q&A was
discussed in length, It was agreed that efforts would be made to
hold a Q&A event January/February 2026.

It was also agreed that the agenda item ‘membership’ would be

added to future meetings.

Financial matters

1] General update on finances: Board members received NW’s
monthly update via e-mail.

2] Purchase of Trust Pin badges: it was agreed a further 100 pin
badges would be purchased.

Social events/community work:

1] Foodbank collection: Next collection is still scheduled for
Doncaster at home 13" December. MS, PN and past board member
David Craig will be having a final meeting towards the end of
November.

We have selected Tylorstown as the recipients of this collection.
The club have been informed of the usual requirements, and the
ball is rolling.

On the day logistics and timings for members assisting was
discussed and agreed. MS, PN and DC will be there from 1230hrs.
It was agreed the Trust will donate a cheque for £100 to the
foodbank collection.

2] Magazine: latest issue went out last month and feedback has
been very positive.

3] The Memorial Garden: Recent inclement weather has
hampered work,

MS had recently been asked by the club to draft a report relating to
the garden, veteran’s maintenance of it and community
involvement, The club will use this for inclusion in match day




programme or website. This was completed prior to this meeting
and is with Mark Denham for publication.

4] Proposed future Community work: it was discussed and
agreed that we would widen our range of community benefit/charity
work.

5] CCFC Community Foundation Charity Quiz: as of now, not all
the places have been taken up. It was agreed that a further email
will be sent out to members to prompt interest.

AOB

1] Signage/Banner at Trust office: raised by JH with a view of a
big banner to be placed outside the office. It was noted that we
have A frames, that could be refreshed with notices.

The idea of big shop-shutter type equipment was discarded due to
the frequent high winds that pass by the office.

MS stated the issue of banners and such to promote the Trust has
been raised before and some good ideas raised by GE, including
QR code linking to information on the Trust. But these were put on
the back burner.

The date/time/venue for the next meeting TBC.
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