Minutes CCST Board of Directors Meeting
Thursday 04" October 2025 at 7pm
In the Premier Lounge CCS

Attendance:

Keith Morgan [KM]; Mike Spear [MS; Jeremy Williams [JW]; Rob
Jeffery [RJ; Phil Nifield [PN]; Nick Williams [NW]; Jonathon Hicks
[JH]

Apologies:

Tim Banks [TB;] Jonathan Day [JD]; Gethin Evans [GE]

The minutes of 215t August 2025 Board meeting were accepted as a
true record.

Matters arising/Review of Action Grid

1] NW to satisfy himself/scope out the new banking
arrangements with the new signatories are appropriately
arranged, so that only the right people get the appropriate
access to execute direct transfers: NW outlined the fundamentals
of the new online banking functions. At least two in number
authorisations are needed to complete transactions. This will be
carried out electronically.

Correspondence

1] A number of emails from FSA have recently been received in
reference to issues related to the new Football Governance bill.
Especially in relation to ACVs Assets of Community Value. KM
announced he had replied to this email and informed the FSA, that
Wales doesn’t have an ACV scheme in its law, which is a delegated
power to the Welsh Senedd. Instead, it has a system where
government bodies can effectively gift unused assets to the local
community or let them be bought at low values so mainly used for
community halls etc.

RJ went on to say that some items coming in from the FSA that are
deemed newsworthy, should be passed on to members, whether it
be by posting up/copying links to our website or in periodic
newsletter. RJ went on to say when these items are passed around
the board via the chair, should be feeding back quickly on what
needs to get out to members and ensure it is done quickly

Governance and Compliance

1] SGM administration and related issues: much discussion took
place regarding a proposal for a resolution for SGM by a number of
recently joined members: The board have agreed to send out a
notification to members that an SGM has been planned for the 24




October at the Ricoh suite CCS. The details of the resolution to be
considered and voted on will be explained in this notification.

It was agreed a further communication will be sent out, hopefully
early week commencing 06" October. This release will detail the
voting arrangements including an option to vote by email.

Relationships/communications

1] Fans Advisory Board (FAB) update: a meeting was held in
August. The minutes have yet to hit the street.

RJ felt that prior to FAB meetings the Trust should let members
know there is going to be a meeting, similar to what we do for SLO
meetings and ask members for items they would like to be raised.
But with the FAB having a limited number of issues to raise,
priorities may not indulge any of our members concerns/items to
raise.

The FAB used to meet by themselves 10 days prior to meeting the
club to discuss and prioritise.

It was agreed the two Trust representatives of the FAB iwill raise
issues relevant for the FAB from members.

MS stated that he was under the impression the FAB were
supposed to have set up a central mailbox, for all CCFC fans
regardless of group affiliation, to send in items to be considered to
be raised with Club.

Action1

KM and JM will contact members prior to FAB meetings and
coordinate items to raise.

Financial matters

1] General update on finances: Board members received NW’s
monthly update via e-mail.

The board quickly discussed transactions in and out since the last
Board meeting in August.

2] Bank Business Mandate: NW briefed those present regarding
some of the requirements of our new banking arrangements. There
were some options discussed that would require a monthly cost,
and it was deemed not financially beneficial for the Trust to pursue.
3] Independent examiners: we are checking that the independent
examiner will continue to carry out work for us on an annual basis. If
this is the case, we will change our registered address to their new
office in Newport.

Social events/community work:

1] Foodbank collection: Next collection is still scheduled for
Doncaster at home 13" December. MS, PN and past board member
David Craig had the first meeting on 30" September.

We have selected Tylorstown as the recipients of this collection.
The club have been informed of the usual requirements and the ball
is rolling.

KM/JW




2] Magazine: RJ has completed the magazine, and it is now with
the graphic designer and will be ready for dispatch to members
shortly.

4] The Memorial Garden: the Trust sanctioned the purchase of
equipment to the tune of £464.78. This will be in the form of 2
Tommy silhouettes for a recently completed Armed Forces
Memorial built at the garden, and two galvanised bins that will be
used in the construction of 2 x garden bins. MS stated the Veteran's
Hub will build the bins up at the guardians for heroes’ workshop in
Treforest est, from wood donated by the CCSC. So, the bins will be
a joint Supporters Trust and Supporters Club supported initiative.

5] Prostate Cancer testing and raising of funds RJ spoke about
the work going on with the Foundation regarding Prostate Cancer
awareness. The Trust have been working on getting PSA testing
arranged down the Stadium. Fundraising was discussed, this will be
via the weekly quiz facilitated by RJ. At present the CCFC
Community Foundation’s 1927 initiative (Alzheimer’s support) will
be the recipient of the next £500 raised form RJ’s Quiz. MS raised
the idea of carrying out progressive raffle, maybe starting at
Christmas and ending at the AGM in May/June. MS will look at

securing some Raffle prizes for this. All Board
Members
AOB
None
The date/time/venue for the next meeting will be in late October or
early November TTBC.
Action Grid
Action | Item To
1 KM and JM will contact members prior to FAB meetings and | KM/JW

coordinate items to raise.

Mike Spear
Vice Chairman



