Minutes CCST Board of Directors Meeting
Thursday 24" July 2025 at 7pm
Via Teams

Attendance:

Keith Morgan [KM]; Mike Spear [MS; Jeremy Williams [JW]; Rob
Jeffery [RJ; Phil Nifield [PN]; Jonathan Day [JD]; Gethin Evans [GE]
Apologies:

Jonathon Hicks [JH];Tim Banks [TB;] Nick Williams [NW]

The minutes of 24" July 2025 Board meeting were accepted as a
true record.

Matters arising/Review of Action Grid

1] Invite to Trust meeting with Martin Henderson Interim
Operating Officer for Department for Culture, Media and Sport
(DCMS): RJ to put feelers out to Board members for their
preferred time and date for this meeting. Completed and date set
for 1700 10t September.

2] RJ to draft a statement for Board approval and onward
transmission to other groups’ Chairpersons. This was drafted
straight after the last Board meeting and presented to the other
groups. It was agreed by the DSA and CCSC’ Boards but was
deferred at FAB level at the last minute. This was due to an invite to
supporters’ groups by the club being received on the same day. It
was decided to deliver the contents/present the questions of the
joint statement to the Club Directors at the said meeting set for
1030 on day of Peterborough home game.

Correspondence

1] JD had received an e-mail from ‘Level playing field.” JD agreed to
circulate the e-mail around the board for further scrutiny. JW will
also speak with Keiran DSA Chairperson at the next FAB. To
ensure the DSA are aware of the communication.

2 High level of new membership application activity. Our two
volunteers have reported they have been snowed under with a very
large influx of new joiners’ applications and have communicated
that it will take some time to get through the full processing of these
applications. The Board appreciate the hard work of our volunteers
Paul Evans and Clive Harry.

Governance and Compliance

Nothing to report.

Relationships/communications

1] Fans Advisory Board (FAB) update: next meeting scheduled
for next week 27" August. JW will be present, KM unable to attend.




A message received from the Wayne Nash that a member of the
Trust Board can attend the FAB meeting in place of Keith. JW will
liaise with board members and see if anyone can fill Keith’s place at
the FAB.

Financial matters

1] General update on finances: NW not being present at the
meeting, therefore no verbal account given: members had received
his monthly update via e-mail.

2] Bank Business Mandate: this process has now been completed
those signatories from the 5 that personally bank with NATWEST
can now see the Trust Bank details within their App. RJ questioned
whether the NATWEST customers can conduct business from the
Trust account without the treasurer or Account holder authorising
it/countersigning it. KM stated that there should be at least two
signatories to authorise any transactions out. RJ requested an
action on the treasurer.

Action 1. NW to satisfy himself/scope out the new banking
arrangements with the new signatories are appropriately arranged,
so that only the right people get the appropriate access to execute
direct transfers etc from the account within the App. In addition is it
the Treasurer and one other to authorise within the App and two
signatories from the 5 for cheque purposes.

Social events/community work:

1] Foodbank collection: Next collection is still scheduled for
Doncaster at home 13" December. MS, PN and past board member
David Craig will schedule a meeting for some time in September.

2] Magazine: RJ is starting one right now and hopefully sent out
soon.

4] The Memorial Garden: A very successful Volunteer Day was
organised by the Veteran’s hub a few weeks ago. A total of 73
volunteers turned up. Among them Trust Board members. An article
was written up and put up on the Trust website.

AOB

None

The date/time/venue for the next meeting will be in late September
early October TTBC.
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