Minutes CCST Board of Directors Meeting
Thursday 24t July 2025 at 7pm
Via Teams

Attendance:

Keith Morgan [KM]; Mike Spear [MS; Jeremy Williams [JW]; Nick
Williams [NW]; Rob Jeffery [RJ; Phil Nifield [PN];; Jonathan Day
[JD]; Tim Banks [TB]

Apologies:

Jonathon Hicks [JH]; Gethin Evans [GE]

The minutes of 22" May 2025 Board meeting were accepted as a
true record.

Matters arising/Review of Action Grid

1] KM and JW Urgently push the FAB to conclude impasse with
Club reference release of minutes of FAB/Club meeting — this
was eventually concluded, but outside the 10-day period the club
had agreed to in the MOU.

2] Trust to seek new Financial Independent Examiner — NW
stated he was confident Evans Entwistle will continue as our
Independent Examiner.

Correspondence

1] Email received from the office of Department for Culture, Media
and Sport (DCMS) Martyn Henderson who is the Interim Chief
Operating Officer for the Independent Regulator. Martin has agreed
to meet/join a Team’s meeting with the Trust Board.

Action1: RJ to circulate Martyn’s available dates (early September)
to the Board. Board members are to reply with their availability. We
will then go with the date that most can attend.

2] A number of members sent in questions to be raised at recent
SLO meeting. These were sent in to the SLO and raised at the
meeting. Once the minutes to the meeting are out. MS will answer
each question via Paul Evans.

Governance and Compliance

1] Appointment of Offices of Board members:

The Board voted for the 25/26 year as follows:

Chair Keith Morgan

Vice Chair Michael Spear

Treasurer Nick Williams

Press Officer Phil Nifield

Tim Banks was also co-opted to the Board

Malcolm Ewers resigned from the board, as he could not commit his
time fully enough to justify board membership.

RJ




Relationships/communications

1] Fans Advisory Board (FAB) update: KM and JW Trust said
there was nothing major to report.

2] Club buy out issue: this has been a very frustrating issue with
varying press and social media reports of bids being made and
takeover being imminent. The Club directors still refuse to make a
formal/official statement. When the Trust has asked the club to
make a statement, they maintain they will not make a statement on
something based upon rumours.

Further discussion took place on what our next move should be. RJ
and MS suggested we involve other supporter groups with a view in
joining up and delivering a joint message to the club.

An action was put on this.

Action2: RJ to draft something and circulate around board
members. If approved among us, this will then be sent to other
groups Chairpersons for approval.

Financial matters

1] General update on finances: NW ran through the account, that
had been E-mailed to Board members prior to the meeting.

2] Bank Business Mandate: Good progress has been made. We
need a Board resolution in writing to be submitted to Natwest along
with application.

Therefore, the board approves that we formally apply for online
banking facility and access to the system be given to the mandate
holders, who are:

Keith Morgan

Michael Spear

Phil Nifield

Jeremy Williams

Nick Williams

3] Interest options for the account: NW ran through the options
open to us and pushed for thoughts.

4] Stripe compliance issue: now resolved.

Social events/community work:

1] Sol Bamba Shirt Update: now completed and item will be
removed from the Standing Agenda.

2] Foodbank collection: it was agreed that the next collection
would be December 2025. Doncaster at home is scheduled for the
13t December and this would be the ideal time to have it. Any
fixture changes will be known by 31st July.

3] Magazine: will be deferred until just after start of the new season.
Once more is known reference the rumoured takeover it will go out.
4] The Memorial Garden: MS briefed the forum on ongoing work. A
Volunteer Day will be taking place on Tuesday 29t July 1030-1230.
We have put this up on our website.

Board members asked what would be considered an ideal way to
continue our support for the Garden. MS offered up some ideas and

RJ




explained some of the ongoing projects that could be an area of
future Trust material/financial support.

AOB
None

The date/time/venue for the next meeting will be in August TTBC
2025.

All Board
Members

Action Grid

Action

ltem

To

1

Invite to Trust meeting with Martin Henderson of the DCMS:
RJ to put feelers out to Board members for their preferred
time and date for this meeting.

RJ

2

RJ to draft a statement for Board approval and onward
transmission to other groups’ Chairpersons.

RJ

Mike Spear
Vice Chairman




