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Minutes CCST Board of Directors Meeting 
Thursday 27th March 2025 at 7pm 

Via Teams 
 

 Attendance: 
Keith Morgan [KM]; Mike Spear [MS; Jeremy Williams [JW]; Nick 
Williams [NW]; Rob Jeffery [RJ Gethin Evans [GE];; Phil Nifield [PN] 
Apologies: 
Gareth Williams [GW]; Jonathon Hicks [JH]; Jonathan Day [JD] 

 
 

 The minutes of 27th February 2025 Board meeting were accepted 
as a true record. 
 
Matters arising/Review of Action Grid 
1] MS to book venue for AGM – this has been booked for the 
Chairman’s lounge. 
2] PN to investigate availability of Guest speakers for AGM – Rob 
Phillips will be available on the above date. Just awaiting further 
confirmation from Jason Perry. 
3] Reset of process on Bank signatories and banking processes. 
NW/KM – process is in full swing. Hopefully to be completed before 
next Trust Board meeting. 
4] JH to contact GB Sportswear to get an update on shirt sale 
numbers. JH was not present at meeting. Definitive sales figures 
will be available at next Trust Board meeting 
 
Correspondence 
1] KM and MS received an invitation from the CCFC Community 
Foundation to the ‘Impact Celebration Event’. Both will be attending 
on 28th March. 
 
Governance and Compliance 
1] RJ explained some of the issues in fixing all elements of the 
timeline to meet end of May preferred date and to be compliant with 
our own election policies. There was also the availability of the 
Stadium as venue to take into consideration. Therefore the 29th May 
was discarded as the AGM date, the 19th June was agreed as the 
new date. 
 
Relationships/communications 
1] Fans Advisory Board (FAB) update: KM stated there was not a 
great deal to report. There was nothing new to report to members 
reference the legal case with Nantes. That information was reported 
in KM’s recent commentary on Club’s finance report. 
Minutes from last FAB/Club meeting will be published soon. 

 
 
 
 
 
Completed 
 
 
Ongoing 
 
 
Ongoing 
 
 
Ongoing 
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Post meeting note: minutes from FAB meeting with the club 13th 
March 2025 have now been published and can be found here: FAB 

Meeting Minutes (13-03-2025).pdf 
 
Financial matters 
1] General update on finances: Board members were emailed the 
latest account details prior to the meeting. These were looked over 
and explained by NW. 
2] Bank Business Mandate: ongoing 
3] End of Financial Year accounts: NW ran through all aspects of 
this and the Board agreed on wording of the Trust activities over the 
past Financial Year. 
 
Social events/community work: 
1] Sol Bamba Shirt Update: update will be available at next Trust 
board meeting 
2] Foodbank collection: this will take place on Saturday at 
Sheffield Wednesday game. PN and MS ran over what is in place 
and timings. Two Players will be attending the collection. 
3] Magazine: to be published following the season’s fixtures. 
4] The Memorial Garden: MS briefed the forum on ongoing work, 
plot requests and plans. Now the weather has improved, Plot 
requests are being completed. 
5] DSA Quiz event 10th April: It was agreed that the Trust Board 
will put a team together for this event. 
 
AOB 
 
The date/time/venue for the next meeting TBC. 
…………………………………………………………………….. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All Board 
Members 

 
 
 
 
Action Grid 

Action Item  To 

1 None  

 

Mike Spear 

Vice Chairman 
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