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Minutes CCST Board of Directors Meeting 
Thursday 27th February 2025 at 7pm 

Boardroom CCS 
 

 Attendance: 
Keith Morgan [KM]; Mike Spear [MS; Jeremy Williams [JW]; [GW]; 
Jonathon Hicks [JH]; Nick Williams [NW]; Rob Jeffery [RJ]; Gareth 
Williams  
Apologies: 
Gethin Evans [GE]; Jonathan Day [JD]; Phil Nifield [PN] 

 
 

 The minutes of 24th January 2025 Board meeting were accepted as 
a true record. 
 
Matters arising/Review of Action Grid 
1] Reply to Trust member reference offer of Market research (MS). 
2] Reply to Jeff Hopkins regarding MND event (MS) 
3] Investigate why Substitutes are not shown on Big Screen line ups 
(KM). KM wrote to Mark Denham and Paul Corkery SLO 
 
Correspondence 
1] KM briefed the concerning recent correspondence with Club 
finance department reference filing of Club accounts. KM has 
drafted a commentary on the figures and readings. This will go out 
to members early next week. 
 
Governance and Compliance 
1] RJ raised the issue of next AGM and handed out Timeline table 
to each Board member. Date of 29th May has been agreed, pending 
venue and guest speaker availability. 
It was agreed that all existing Board members will stand down and 
put themselves forward for re election if so wish. 
Action 1: MS to sound out availability and cost of venue at CCS. 
Action 2 PN to investigate the availability of Rob Philips and Jason 
Perry. 
 
Relationships/communications 
1] Fans Advisory Board (FAB) update: Due to meet with club on 
the 11th March. 
 
Financial matters 
1] General update on finances: Board members were emailed the 
latest account details prior to the meeting. These were looked over 
and explained by NW. 
2] Bank Business Mandate: NW passed on the information and 
options for new Bank mandate and or switching Banks. 
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Much discussion took place as to the best way forward for signatory 
purposes as well as establishing a business reserve/investment 
account. Recent options explored, did not lead to a suitable 
arrangement. It was agreed to restart the process with Natwest. 
Action 3: KM and NW to explore recreating the proper Bank 
mandate request with Natwest, focusing on increasing signatories 
first. 
3] NW ran through the yearly accounts prior to drafting for End Of 
Financial Year release. 
 
Social events/community work: 
1] Sol Bamba Shirt Update: At the last count, 635 shirts have been 
sold by GB Sports and payment has been made to Lymphoma 
charity will follow. 
Action 4 JH to chase up latest sales figure. 
2] Foodbank collection: rescheduled following cancellation due 
severe weather and the team’s FA Cup run.  
Post meeting note: This will now take place 29th March – Sheffield 
Wednesday home game. 
3] Magazine: TBC, possibly April. 
4] The Memorial Garden: MS briefed the forum on ongoing work, 
plot requests and plans. 
 
AOB 
1] Memberships: RJ initiated the discussion regarding the 
recruiting of members, retention of and communication with existing 
members. Ways must be sought to raise our visibility to increase 
membership. While communicating with members is very important 
in retaining memberships. A number of ideas were moo ted, and 
work will be done in this area. Opportunities to communicate must 
be taken up. 
 
The date/time/venue for the next meeting 27 March 2025. 
…………………………………………………………………….. 
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JH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All Board 
Members 

 
 
 
 
Action Grid 

Action Item  To 

1 MS to book venue for AGM MS 

2 PN to investigate availability of Guest speakers for AGM PN 

3 Reset of process on Bank signatories and banking 
processes.  

KM/NW 

4 JH to contact GB Sportswear to get an update on shirt sale 
numbers. 

JH 

 

Mike Spear 

Vice Chairman 


