Minutes CCST Board of Directors Meeting
Thursday 4" December 2024 at 7pm
Captain’s Lounge CCS

Attendance:

Keith Morgan [KM]; Mike Spear [MS]; Jonathan Day [JD]; Jeremy
Williams [JW]; [GW]; Jonathon Hicks [JH]; Nick Williams [NW];
Gareth Williams [GW]

Apologies:

Rob Jeffery [RJ]; Gethin Evans [GE]; Phil Nifield [PN];

The minutes of 24" October 2024 Board meeting were accepted as
a true record.

Matters arising/Review of Action Grid

1] KM to Investigate the reason for the BBC Radio programme
referencing a move to allow alcohol be consumed on terracing
at football stadiums: It seems this idea is being pushed ahead at
women'’s football matches as a start. The general feeling among
board members was that the notion is wrong, goes against all the
constraints against alcohol within the arena over the years and that,
the introduction will cause problems. It was agreed to monitor the
situation.

2] JD and GE to Liaise with GB sports regarding design and
logos for Sol Bamba tribute T-shirts: completed with a very good
outcome.

Correspondence

1] KM passed on that he had received an e-mail from FSA
referencing the idea of Welsh clubs in the EFL system, playing in
FAW Cup competitions and maybe qualifying for European
competitions from that. The correspondence focused on the fact
that the English teams were against the Welsh clubs having that
advantage. Under the new bill soon to be passed, the Independent
Regulator will require clubs to apply to play in competitions not
sanctioned by their respective FA. Thus, there being a potential
threat to be expelled from the EFL should we choose to enter FAW
Cup competitions.

KM went on to say the question on the Club’s stance on this, will
hopefully be muted at the soon to be FAB meeting with the club.

It was also pointed out that this issue, just like the alcohol being
consumed were issues discussed many years ago and done away
with, now they are raising their heads again.

3] MS stated there has been various e-mail correspondence from a
small number of Trust members referencing various areas of

ongoing

complete




concern. These have been answered via the members@ trust email
address.

4] JD stated he had received an email from a non-member
referencing the lack of movement on the managerial appointment.
Much discussion took place relating to the length of time that has
elapsed without a decision or a statement on the reason for a delay
from the Club.

Governance and Compliance
1] Nothing of note

Relationships/communications

1] Fans Advisory Board (FAB) update: FAB meeting with the club
is scheduled to be taking place on the 9" December. Recent letter
to Club from the FAB will be discussed at this meeting.

The board discussed the letter and muted over the the perceived
response from the Club Board.

Financial matters

1] General update on finances: Board members were emailed the
latest account details prior to the meeting. NW gave a figure
regarding funds received for Foodbank collection. It was agreed the
Trust would be donating a cheque for £100 on the day of the
collection.

Post meeting note: Due to the Watford home game being
postponed the Foodbank collection was also cancelled and will be
rescheduled for the New year, possibly the Burnley game 15t March.
The 96kg in food donations already handed in to the Trust office
was transported and donated to Pontypridd foodbank by PN.

2] Bank Business Mandate: NW ran over the history of this
problem and where we stand at present. The bank made an error in
mislaying paperwork and have been apologetic. It was agreed we
would progress this and investigate whether we can move it along
quickly seeing as much of the online process in the form of present
Board signatures are already with Natwest. The board were
unanimous in agreeing to the mandate changes. Namely, to add
Michael Spear, Philip Nifield, Jeremy Williams and Nicholas
Williams to the name of Keith Morgan and to remove David Craig's
name.

Action1: NW to liaise with Natwest Business Mandate Team to add
and remove accordingly and bring this task to a conclusion.

Social events/community work:

1] Sol Bamba Shirt Update: JH gave a brief update on sales
figures, which were very impressive at 520 thus far of the 1000
produced. It was agreed JH will liaise with GB Sportswear and push
for a payment into the charity prior to Christmas. JH went on to say
the video made by GB Sportswear with input from Cardiff City FC
and put out on the screen at recent home game was very good, and
very well received and no doubt has contributed to sales.




2] Foodbank collection: Since this meeting the collection was
cancelled due to Watford home game being postponed. The
collection will be scheduled for the New year. However, the 96kg of
items that had been handed in prior to scheduled collection was
taken to Pontypridd Foodbank and handed over by PN.

3] Magazine: Due to be released in next few days.

4] The Memorial Garden: MS briefed the forum on ongoing work
and plot requests. Weather not been great for major jobs. A big leaf
clearing operation recently took place prior to Remembrance Day.

AOB
None
The date/time/venue for the next meeting will TBC 2025.
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NW to progress Mandate Change Request with Natwest
Bank

Mike Spear
Vice Chairman




