Minutes CCST Board of Directors Meeting
Thursday 24" October 2024 at 7pm
Board Room CCS

Attendance:

Keith Morgan [KM]; Mike Spear [MS]; Phil Nifield [PN]; Jeremy
Williams [JW]; Rob Jeffery [RJ]; [GW]; Jonathon Hicks [JH]; Gethin
Evans [GE]; Nick Williams [NW]; Gareth Williams [GW]

Apologies:

Jonathan Day [JD];

The minutes of 26" September 2024 Board meeting were accepted
as a true record.

Matters arising/Review of Action Grid

1] KM and JW to hasten the FAB to publish latest meeting
minutes: minutes have now been published by the FAB secretary.
2] KM to proceed with completion of Bank Business Mandate:
Ongoing.

3] GE and NW to investigate ways to best utilise Stripe: a way
forward has been established.

4] Acquisition of Card Reader for Trust Office RJ: it was decided
to set up QR codes instead of utilising a Card Reader.

Correspondence

1] KM passed on that he had received an email from FSA relating to
the new Football Governance Bill being put forward for the first
reading to the House of Lords. Feedback suggests all concerned
are firmly behind the bill.

A note will be drafted and sent out to Trust Members.

Governance and Compliance
1] Nothing of note other than the above correspondence from FSA
regarding the Football Governance Bill.

Relationships/communications

1] Fans Advisory Board (FAB) update: No FAB meeting has been
held since last Trust meeting. KM stated the FAB have been invited
to turn up at the Fan’s parliament on 15t November. The Q&A format
of upcoming Fan’s Parliament Meeting was discussed.

2] Alcoholic drinks in stadium seating areas: A recent Radio
Wales programme discussing the proposal to allow beer to be taken
on to the terraces. The Forum’s thoughts were unanimous that this
would be a poor idea. Further investigation from the Trust board will
be undertaken to ascertain where this idea was initiated, and
something put out to members.
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Ongoing
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Action 1: KM to touch base with contacts at BBC to ascertain how
this originated. KM

Financial matters

1] General update on finances: Board members were emailed the
latest account details prior to the meeting.

2] Bank Business Mandate: ongoing

Social events/community work:

1] Shirts logo: GB sports a Penarth based company have agreed
to assist in making the T-shirts at cost or below cost. The emphasis
will be on Sol Bamba tribute and Fund raising and awareness of
Lymphoma. They will take on the business of taking orders etc. The
logo was discussed and how we use the Trust name/branding on
the shirt.

Action 2: GE and JD to liaise with GB Sports to agree on logos and
designs. Sort out the family consent etc and report back to Board
Members for final approval.

2] Foodbank collection: confirmed for 07t December Watford
game. PN went through the arrangements and a meeting will be
held PN/DC and MS on 4" November.

3] Magazine: RJ gave some feedback to the next release. Looking
at releasing end of November.

4] The Memorial Garden: MS briefed the forum on ongoing work
and plot requests.

JD/GE

AOB
None o All Board
The date/time/venue for the next meeting will be 4™ December Members
2024.

Action Grid
Action | Item To
1 KM to investigate via contacts at BBC the reason for the KM
Radio programme referencing alcohol being allowed to be
consumed on terracing at football stadiums.

2 JD and GE to Liaise with GB sports regarding design and JD/GE
logos for Sol Bamba tribute T-shirts

Mike Spear
Vice Chairman




