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Cardiff City Fan Advisory Board letter to the Chairman and CEO
01.12.2024
Dear Mehmet and Ken,

As we head towards the midpoint of the season, we write this open letter, on behalf of Cardiff
City supporters to you. This letter has been agreed upon by all Cardiff City Supporter
organisations (The Cardiff City Supporters club, The Cardiff City Trust, The Cardiff City
Disabled supporters association and the Fan Advisory Board). We are seeking constructive
conversation and want to raise the serious concerns surrounding the current situation at the
Club - Particularly the lack of any clear short term and long-term plans for the football club.

Once again, the club regrettably finds itself in a precarious position at the bottom end of the
table, with no full-time manager, no clarity on hiring process and no clear plan or strategy
evidenced. Supporters continue to voice frustration with the lack of communication from the
owner Sri Vincent Tan either directly or via his directors. Leaving an interim Manager in the
impossible position of fielding questions which should be answered by an executive function.

The Fan Advisory Board believes that we are close to, if not already experiencing, a
significant shift in supporter opinion that could result in irreversible toxicity and apathy almost
irrespective of results on the pitch.

We feel that the club remain stuck in a cycle of perpetual failure, there’s a loss of confidence
by fans in the club’s ability to make the right decisions, having been in this erratic pattern for
several years. The lessons of the past have not been learnt, reflected in seven managers in
just four years.

You have had over 70 days to find and appoint a first-team manager and it is indicative of
the lack of leadership, overall strategy, and footballing knowledge at the Club.

We do not doubt that everyone is working hard, but the Club is in dire need of a clear plan
and better communication from the boardroom to Cardiff City Supporters.

At a recent fans parliament you committed to better communication, this has not been
forthcoming. Therefore, we call for:

e Urgent communication to the fans on the current managerial situation and the
process involved in hiring.

e Aclear, coherent, and credible plan for the immediate season and a long-term plan
which outlines how the club plan to break the cycle of failure and progress on and off
the pitch.

¢ A commitment to complete transparency and honesty through more frequent
communication to supporters. Working hand in hand with supporter organisations.

We look forward to hearing from you,

Regards,
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The Cardiff City Fan Advisory Board



