Minutes CCST Board of Directors Meeting
Thursday 08" August 2024 at 7pm
Via Teams Online

Attendance:

Keith Morgan [KM]; Mike Spear [MS]; Phil Nifield [PN]; Jeremy
Williams [JW]; Rob Jeffery [RJ]; Jonathan Day [JD]; Gareth Williams
[GW]; Jonathon Hicks [JH]; Gethin Evans [GE]; Paul Evans; Mike
Morris.

Apologies:

Nick Williams [NW]

The minutes of 04" July 2024 Board meeting were accepted as a
true record.

Matters arising/Review of Action Grid

1] Communication with members ref SLO Meeting questions:
RJ and MS worked out a way forward. MS will now collate the
answers to Trust members questions raised at SLO meetings and
reply via Paul Evans Trust e-mail account control.

2] Survey usage options: Investigate the option of Google Forms
over Survey Monkey. Unanimously agreed to use the cost-free
option of Google Forms.

3] Stripe implementation: progress Stripe implementation as a
matter of priority. Stripe implementation has come on leaps and
bounds. MM and GE explained all the processes, which are finally
in place and full implementation will be completed soon.

Correspondence

1] Email received from a Trust member concerning a withdrawal of
a club invitation to himself and his son following an incident outside
the stadium in season 2023/24. As there was an ongoing police
investigation, the Trust is in no position to help until that is over. We
will however respond to the member explaining the Trust’s position.
2] A communication received from a local Band regarding the
making and selling of CDs at the Trust office to sell on match days
and raise money for Trust Charities. PN and JH gave some
interesting input. JH stated it was an open gesture and highlighted
some points to ponder, which included who would carry out the
copying, packaging and such and copyright and legal aspects. But
stated it would be worth exploring.

Action 1: JH to liaise with the Band member and discuss
practicalities, and report back to the board.
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Governance and Compliance
1] RJ stated the EQY paperwork and accounts have been submitted
and we are fully compliant.

Relationships/communications

1] Fans Advisory Board (FAB) update: KM and JW briefed the
Forum of recent FAB communication with the Club. A FAB meeting
with the Club will take place 23 August.

2] Nantes legal case update (if any): nothing to report.

3] CCST branded stickers to give away / promote the trust: GE
put the idea forward, briefed everyone on possible designs and
gave an estimated price. The board agreed that we must be careful
not to infringe on copyright laws.

Action 2. GE to proceed in design and report back to the board.

4] FSA AGM - Conference brief Gareth Williams: GE briefed the
forum on the major issues raised/discussed at the FSA AGM

Financial matters

1] General update on finances: NW was not present at the
meeting. Board members were emailed the latest account details
prior to the meeting.

2] Premium Mailer Lite / Zapier account: tied in with the new
Stripe joining and renewal process. GE stated the £20 a month cost
and it was agreed that this was acceptable.

3] Rookwood Sound grant application: RJ ran through the
Annual Grant application for supporting hospital broadcasting set up
run by Trust member Charlie Brown. The annual cheque of £100
will continue to be issued by the Trust.

Social events/community work:

1] Proposed organising of a former player’s event: this has been
put on hold

2] Foodbank collection: proposed for 07" December Watford
game. Pontypridd has been nominated as the beneficiary.

3] Magazine: RJ has started the ball rolling. Possibly being
released in September.

4] The Memorial Garden: MS briefed the forum on ongoing work. A
date of Tuesday 27" August has been put aside for fence painting
and Fans have been invited to attend. The response has been very
good.

It was agreed an article will be raised and issued in the next
magazine.

The date/time/venue for the next meeting will be 26" September
2024.
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Action Grid

Action | Item To
1 JH to liaise with the ‘Oppressed’ Band member and discuss | JH
the practicalities of pursuing this venture.
2 GE to proceed in the design of stickers and report back to GE
the board.
Mike Spear

Vice Chairman




