Minutes CCST Board of Directors Meeting
Thursday 04" July 2024 at 7pm
Cardiff City Stadium

Attendance:

Keith Morgan [KM]; Mike Spear [MS]; Phil Nifield [PN]; Jeremy
Williams [JW]; Rob Jeffery [RJ]; Nick Williams [NW]; Jonathan Day
[JD]; Gareth Williams [GW]; Jonathon Hicks [JH]; Gethin Evans
[GE]

Apologies:

Rob Jeffery [RJ]

The minutes of 02" May 2024 Board meeting were accepted as a
true record.

Matters arising/Review of Action Grid
1] Brickwork at CCFC Stadium gate. MS contacted SLO and
assurances were given that brickwork will be cleaned up, so the
names on the bricks would become visible again.
2] Encourage unsuccessful FAB female candidates to join the
Trust. MS managed to track down one of the 4 unsuccessful female
applicants for FAB places. She responded positively regarding
joining the CCST. However, due to recently becoming a mum, this
will be put on hold for now
3] Ways to improve how we recruit Trust members. Much
discussion took place, many varied and viable options were offered
up. Among them:
e an alternative to a leaflet and paperwork, in the form of a
card handout with information on what the CCST Focus is or
a ‘Mission Statement’ on one side and a simple step by step
process of how to join on the other side, with maybe a QR
code.
e The possibility of maybe changing the easel signage outside
the Trust office.
e Producing Stickers to hand out promoting 125-year
Anniversary and advertising the CCST
e The possibility of placing cards in the Club shop/programme
booths to hand out when fans make purchases.
4] Investigate which Championship clubs have Supporters’
Trusts. JW has drawn up a comprehensive spreadsheet to reflect
each Championship club status.

Correspondence

1] Request received from SLO for Volunteers to attend a
filming session involving Fans around the City and Stadium:
GW volunteered

Ongoing

Complete

Ongoing

Complete




Governance and Compliance

1] Election of Board member for year 24/25: Chair, Vice Chair
and Treasurer stated they were happy to continue in post. No
members put themselves forward, it was thus unanimously agreed
that present board would continue in their posts for the forthcoming
year.

Relationships/communications

1] Fans Advisory Board (FAB) update: KM and JW briefed the
Forum of recent events. There has been some issues between the
FAB and the Club, that will hopefully be resolved soon.

2] Newsletter: MS proposed we add some news reference EFL
changes to ‘Fan engagement’ raised at their AGM in the next issue.
GE announced the next issue will be hopefully going out to
members next weekend. It was agreed that another issue of the
newsletter will go when the minutes to FSA AGM being held 19-21
July are published.

3] PO Box: NW explained the recent issues regarding the change
to the Trust PO Box and subsequent payments.

4] New Membership Application Form: It was agreed there was a
need to refresh/upgrade the form.

5] SLO meetings — processes for communication to and from
members: recent experience pre and post SLO meeting has thrown
up some issues regarding ownership of the processes, mainly who
replies to members’ questions. MS sent out a proposal pre meeting
to board members. This was discussed and a way forward will be
worked out by RJ and MS.

Action 1 - MS to liaise with RJ for a way forward.

Financial matters

1] General update on finances: NW briefed those present on
financial movement since AGM in May.

2] Stripe: still not up and running. KM advised himself and GE have
been working towards finalising this, at present awaiting a password
and data from Paul Evans.

Now that there is a clearer picture of what needs to be done. GE
with the help of NW and KM will get to work post meeting and strive
to introduce Stripe as a payment method prior to the next Board
meeting.

Action 3 - prioritise Stripe implementation

Social events/community work:

1] Proposed organising of a former player’s event: this has been
put on hold

2] Foodbank collection: PN proposed the next collection will be 7t
December, the home game v Preston. PN, MS and past board
member David Craig will be organising the event, with Pontypridd
nominated as the recipient foodbank.

GE,KM, NW




3] Magazine: TBC.

4] The Memorial Garden: MS briefed the forum on ongoing work
and the rise in the number of plot requests from the community — 8
in past 3 months.

AOB

VAR Survey proposal: GW suggested we gauge fans/Trust
members thoughts on VAR as it is very controversial huge change
to the game, with a view that it may increase our profile and help
recruit more members.

JD added that he has investigated the cost of Survey Monkey and
relayed this to the Forum. GE suggested we look at Google Forms
which is free and in essence does the same as Survey Monkey. It
was agreed we would investigate the Google Form option.

Action 2: GE to investigate the viability of using Google Forms
instead of Survey Monkey

The date/time/venue for the next meeting will be AGM 8™ August ':‘n" Board
embers
2024.
Action Grid
Action | Item To
1 Communication with members ref SLO Meeting MS
questions: RJ and MS to liaise and agree.
2 Survey usage options: Investigate the option of Google GE
Forms over Survey Monkey for the choice of Trust Survey
use.
3 Stripe implementation: progress Stripe implementation as | GE, NW
a matter of priority. and KM
Mike Spear

Vice Chairman



