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Minutes CCST Board of Directors Meeting 

Thursday 26th September 2024 at 7pm 
Fred Keenor Suite 

 
 Attendance: 

Keith Morgan [KM]; Mike Spear [MS]; Phil Nifield [PN]; Jeremy 
Williams [JW]; Rob Jeffery [RJ]; [GW]; Jonathon Hicks [JH]; Gethin 
Evans [GE]; Nick Williams [NW] 
Apologies: 
Jonathan Day [JD]; Gareth Williams [GW] 

 
 

 The minutes of 08th August 2024 Board meeting were accepted as 
a true record. 
 
Matters arising/Review of Action Grid 
1] Making and selling of CDs - Liaise with the ‘Oppressed’ 
Band member and discuss the practicalities of pursuing this 
venture: JH reported that although a great gesture by the band. We 
feel it may be a bit of a tortured process to pursue the route of 
making and selling CDs. All avenues have been pursued, including 
an option of the band streaming via Spotify, with a view to giving a 
percentage of the funds to the Trust. JH has gone back to the band 
with some options, but to date, there has been no reply.  
2] GE to proceed in the design of stickers and report back to 
the board: Two thousand (2000) were made. GE handed out the 
stickers with an emphasis on a tribute to Sol Bamba. Various 
options of distribution were discussed. Each board member took 
away several stickers with them, to be handed out. They will be 
handed out at next home game.  
 
Correspondence 
1] Nothing of note to report. 
 
Governance and Compliance 
1] Director training: GE inquired to the status of the FSA 
requirement for Supporter Trust Directors to undertake the online 
training modules. New board member JH was brought up to speed 
with this requirement.  
 
Relationships/communications 
1] Fans Advisory Board (FAB) update: KM and JW briefed the 
Forum of recent FAB activity and interaction with the Club. 
Action 1 KM and JW to chase up FAB Chair Mike Weedon to 
publish latest FAB minutes out on the various FAB media outlets, in 
order for them to be visible to the general fanbase. 
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2] Communication with members: raised by RJ. It was agreed 
there was a need to enhance communication with Trust members. 
Especially those that do not visit social media. The idea as a 
minimum, that each website article raised would also be replicated 
to members via e-mail, was discussed. This will maximise the 
Trust’s activity with the membership. 
RJ also raised the suggestion of a board member taking on the task 
of ‘Communication Guru.’ This was discussed and will be further 
discussed at future meetings. But it was agreed that each article 
raised on Trust social media/website would now also be sent out via 
e-mail. 
 
Financial matters 
1] General update on finances: Board members were emailed the 
latest account details prior to the meeting. 
2] Bank Business Mandate: some snags have been encountered 
and recent mandate request was not completed as previously 
thought. NW briefed members on present status. 
Action 2: KM as a confirmed Bank Signatory will proceed to 
complete ASAP. 
Action 3: GE and NW to investigate ways of best utilising Stripe for 
events and issues such as Foodbank collections. 
Action 4; RJ to update on the acquisition of a Card reader.  
 
Social events/community work: 
1] Proposed organising of a former player’s event: due to 125-
year celebrations being organised by the Club. It was agreed that 
this item would be removed from Agenda. 
2] Foodbank collection: confirmed for 07th December Watford 
game. A further discussion took place regarding cash donations on 
the day and best way to have overview on this. 
3] Magazine: RJ gave some feedback to the next release. It was 
agreed to defer the release until new manager appointment. Some 
articles have been completed. 
4] The Memorial Garden: MS briefed the forum on ongoing work. A 
‘Paint the garden fence’ event took place on 27th August and was 
well attended. An article was raised and put up on Trust Website 
and CCFC Veteran’s Hub. 
MS also raised the issue of the probability of the CCFC Community 
Foundation closing the Veteran’s Hub down/removing the funding 
for the employee who leads the Hub. This would have potential to 
put the maintenance, progress and expansion of the Garden into 
jeopardy. Although there is a firm commitment from within the club 
(outside the confines of the Foundation) to support Veteran’s and 
the continuity of the Memorial Garden. The Veteran’s Hub is 
important to the above and fans buy into the Garden and the 
Veteran’s Hub, and retention of the Veteran’s Hub leader is 
paramount to the Veterans themselves.  
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AOB 
None 
The date/time/venue for the next meeting will be 24th October 2024. 
 

 
All Board 
Members 
 
 

 
 
 
 
Action Grid 
Action Item To 
1 KM and or JW to ask FAB Chair to publish latest FAB 

minutes to the wider fanbase  
KM/JW 

2 KM to proceed with completion of Bank Business Mandate. KM 
3 GE and NW to investigate ways of best utilising Stripe for 

events and issues such as Foodbank collections. 
GE 

4 RJ to update on the acquisition of a Card reader. RJ 
 
Mike Spear 
Vice Chairman 
 


