Minutes CCST Board of Directors Meeting
Thursday 02"¢ May 2024 at 7pm
Cardiff City Stadium

Attendance:

Mike Spear [MS]; Phil Nifield [PN]; Jeremy Williams [JW]; Rob
Jeffery [RJ]; Nick Williams [NW]; Keith Morgan [KM]; Jonathan Day
[JD]; Gareth Williams [GW]; Jonathon Hicks [JH]

Apologies:

Gethin Evans [GE]

The minutes of 04th April 2024 Board meeting were accepted as a
true record.

Chairman KM welcomed GW and JH, the two new Board members
to the Forum.

Matters arising/Review of Action Grid

1] MS to look at completing the survey via the link provided in the
FSA news release, reference ticketing pricing.

MS followed the link, but the survey had expired.

Correspondence

1] CCFC Foundation donation request: KM and MS passed on
the information received via e-mail from CCFC Foundation outgoing
Fundraising and Events Officer Catherine Angle. Much discussion
took place reference affordable and viable options open to the
Trust. KM asked that each member go away and feedback their
thoughts.

2] Material state of Bricks and infills at City Walk: Trust member
called into the office at last home game and raised the issue of the
bricks at the city walk looking shabby, and the black and gold infills
becoming unreadable. Maybe a jet-washing would solve this.
Action 1 - MS to contact SLO with a view to resolve.

Governance and Compliance

1] Trust AGM: Taking place on 30" May at CCS — Ricoh suite.
Items were discussed which included Chairman’s report, end of
year accounts. Reminder to members will be pushed out apprx 14
days before the event.

It was agreed the Chairman’s report will be drafted once we know
where we are concerning the status Team Manager.

Relationships/communications
1] Fans Advisory Board (FAB) update: KM and JW will be
attending the FAB/Club meeting this coming Tuesday.
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Prior to this evening’'s board meeting KM was present at an online
meeting with EFL Fan’s group. KM stated he would circulate notes
of this meeting along with some slides to Board members.

2] Trust membership and Trust Board membership: the lack of
Female representation at Board level and female membership was
discussed. As were ways of recruiting membership overall. Various
modes of strategy for recruitment have been used in the past.

GW raised the question of surveys. It was unanimously agreed we
would subscribe to Survey Monkey.

The idea of events and engaging with other Supporter Trusts and
developing relationships was also discussed.

Action 2 — KM to investigate the list of females that applied to join
the FAB, with the intention of contacting them and encouraging both
Trust membership and Trust Board membership.

Action 3 — an action was put on all Board members to come up
with ways to improve how we recruit.

Action 4 — JW will investigate which current Championship Clubs
have Supporter Trusts.

Financial matters

1] General update on finances: NW briefed those present
regarding Trust finances and EOY accounts. The latter to be
submitted to members at the AGM.

2] Banking arrangements/Business mandate: now complete with
5 signatories overall.

The completion of the mandate, now enables the Trust Treasurer to
look at ways of getting the best interest on the account.

Social events/community work:

1] Proposed organising of a former player’s event: as per
meetings in March and April the timelines were discussed, and it
was agreed it will be put on hold for the time being. A better picture
of our options will be known once the Club’s intentions for 125-year
anniversary are known.

2] Trust AGM: 30" May is now confirmed. RJ ran through the
timelines.

3] Foodbank collection: Next collection planned December TBC.
4] Magazine: September TBC.

5] The Memorial Garden; MS briefed the forum on ongoing work
and the accusation of the storage container. The Trust agreed to
purchase the HS&E items required for the container as art of the
Trust’s ongoing support towards the running of the Memorial
Garden.

AOB
None
The date/time/venue for the next meeting will be AGM 30" May
2024.
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Action Grid

Action | Item To
1 Contact SLO with a view to solving the tired looking Bricks MS
and the soon to be unreadable black and gold infills on the

City Walk.

2 Investigate the list of females that applied to join the FAB KM
and encourage them to join the Trust Board

3 Ways to improve how we recruit Trust members All

4 Investigate which current Championship clubs have JW
Supporter Trusts.

Vice Chairman
Michael Spear




