Cardiff City Supporters’ Trust Board Meeting
Wednesday March 6™ 2013 at 6.30pm. Venue - Pantmawr Inn

Present:

Tim Hartley (TH - Chair), Brian Mertens (BM), David Craig (DC), Geraint
Jones (GeJd), Jonathan Day (JD), Keith Morgan (KM), Nigel Turner (NT),
Phillip Nifield (PN), John Isaacson (JI - Notes)

1. Approval of Minutes
Minutes of the Board meeting of February 5" were approved as a true record.

2. Action Points

APs from the previous meeting were reviewed and discharged, except where
included/updated below. New actions arising are also included here.

2.1 KM to produce a Trust budget for 2012/13 (update - will project to end of
May).

2.2 GedJ to check availability of Alex Bird, to give a 10-minute talk on the Co-
operative movement at a future Board meeting.

2.3 All to consider suitable candidates for election to the board.

2.4 NT to check with the barrister about standing for election.

2.5 All to consider how we might encourage membership renewals and
advise JI.

2.6 BM to check with supplier of the office cabinet about getting another key.
2.7 All to review the standing agreements document and inform JI of any
changes needed.

2.8 JD to progress the issue of cycle racks with the club, linked with public
transport options for fans.

2.9 JD to arrange for the signed shirt resulting from Scott McLachan’s walk to
be auctioned in the same way as the rail tickets, via PN.

2.10 BM to contact other Championship clubs regarding what happens in
practice regarding away Kits.

2.11 TH to arrange match tickets for a group of homeless-to-work people
(update — awaiting information from BM).

2.12 All to identify potential active members, who could bring different
perspectives to the Trust.

2.13 TH to invite Chasetown to a pre-season friendly.

2.14 BM to contact Championship Trusts for forthcoming games and report
back (see 10.1 in the Business Plan).

2.15 Jl to include new members in future membership reports.

2.16 JI to check how many new members resulted from the 82/83 event.
2.17 TH to invite Game On to the 5-a-side tournament.

2.18 TH to add benéefits of re-branding and traffic problems on match days to
list of issues to address with the club.

2.19 KM to send full set of figures for the 82/83 event to board members.
2.20 All to agree who should attend the SD AGM and the Fans Parliament on
June 22" on behalf of the Trust.

2.21 TH to check Rob Phillips’s availability for the AGM date.
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2.22 NT to update the Business Plan for the next meeting.
2.23 JI to review venue for future meetings.

3. Matters Arising
3.1 The meeting with the club scheduled for Thursday February 21 was
postponed. TH is compiling a list of issues to address with the club.
3.2 The Forest game on April 13" is being targeted for a group from Pedal
Power to attend. Numbers are being ascertained.
3.3 Any involvement with the “Young Guns” initiative is on hold.

4. Correspondence
4.1 Fixers Wales (16 to 25-year-olds who are supported to take action to
change things for the better) have requested an ad to appear at half time.
4.2 A new certificate has been received from Supporters Direct.

5. Chair’s Update — TH
5.1 TH attended the SD parliamentary reception on February 5th. It was
packed, although there was a disappointing turnout from Cardiff.
5.2 TH reported that there was no need to consider the Stadium as an
asset of community value under the Localism Act.
5.3 The date of the SD AGM and the Fans Parliament has been changed to
June 22™. TH will be unable to attend on behalf of the Trust.
5.4 The Trust lost 8-5 against a Bangladeshi side on February 17™.
5.5 TH and GedJ met with Game On (a football initiative for 14 to 25-year-
olds designed to encourage the regeneration of lives, communities and
facilities in former coalfield areas) in Pontypridd.
5.6 TH and KM have done various interviews on the re-branding.

6. Finance Report - KM
The accounts for 2012 are ready to go to the accountants.

7. Group Reports
Updates and key points provided to the Board prior to the meeting are below.

7.1 Fred Keenor - DC

The remainder of the fund (£1,257) has been transferred to the Trust
account. The group will meet on March 14™ to agree on how to use this
money.

7.2 Membership - JI

7.2.1 We have had good feedback from attendees and from players
attending the 82/83 event on February 13". There were 9 players from that
season in attendance, with Jimmy Goodfellow also turning up on the night.
We had around 125 attendees for the event. John Sithers sent a note to the
players and to Rob Phillips thanking them, and offering to send a copy of
the South Wales Echo containing Terry Phillips’s article. A note of thanks
was also sent to other contributors. The net cost of the event was around
£1,250.

7.2.2 After considering the next event, the membership group
recommended that instead of holding a 92/93 event in May, we should plan
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a different event for July. A 92/93 event would be too similar and too soon
after the 82/83 event, and would in any case be overshadowed by the
outcome of this season. Also, the membership group would have difficulty
organising an event for May, due to other commitments.

The Board suggested an informal review of the season in May alongside
the AGM with Rob Phillips, a couple of local players (maybe Blake and
Perry) and Terry Phillips. Also, to consider holding a 92/93 event in
September.

7.2.3 As a result of JD sending out the survey to members, a number of
reasons have come to light as to why some members will not have
received the survey. Paul Evans and John Sithers have been analysing the
membership database and providing JD with the means to contact more
members. It is also providing an opportunity to update details of members.
7.2.4 As at the end of February, there were 618 active members, compared
to 600 at the end of January. Although this includes the nine new honorary
members from the 82/83 event, it was a successful month for new
members, as there were 37 memberships due to expire in February.

7.3 Trust magazine — PN
The magazine is in progress, with a planned issue date of end March /
April. The copy deadline is mid March. It will include the survey results.

8. Membership survey

JD provided the survey results to date. These do not yet include results from
paper surveys carried out last night, March 5th. The final figures and a
presentation will be put together after the Leicester game on Tuesday March
12" and the results published. Comments will be analysed for themes.
Comments critical of the Trust will be included. The Board expressed its
thanks to JD.

9. Progress against Business Plan
NT highlighted key points.

10. AGM and Board Election Timetable
Gareth Jones has agreed to be part of the election committee. GedJ is
preparing the Election Notice papers for distribution to members.

11. Adoption of New Rules

Ged recommended that the Council Area is specified as the Community Area
and that the Board numbers remain the same. These recommendations were
accepted. The Board had previously already agreed not to include the
optional asset lock facility for now.

12. AOB
12.1 The next local SD regional meeting will be in Newport on Thursday
April 25", BM and GedJ will attend.
12.2 The next 5-a-side competition will be on Sunday May 26™.

13. Dates of future meetings
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All meetings to start at 7pm. Venue to be reviewed. Dates to June 2013 are

as follows:
e Tuesday April 2™
e Tuesday May 7"
e Tuesday June 4"

End of meeting
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